
 

                          
FINANCE COMMITTEE 

                                                         - Minutes - 
                                                     

March 20, 2024 @ 6:30PM 

Committee Chairman 

Misty Fuller 
Committee Members 

Maria Mann 

Jeffery Rhoades                                                                                                                 
Michael Hockenberry 

 
Deputy - City Clerk Treasurer 
 
Bobbie Jo Muller 

  

 

Call to Order: 6:30pm                                                    
Pledge of Allegiance 
Members Present:   S. Siegel, G. Oney, J. Rhoades, M. Mann, C. O’Connell, J. Vicchiariello, M. Fuller, D. 
Cicalese, M. Hockenberry, BJ Muller, D. Shields  
 
Public Comment: (5 minute limit per person). 
 
Approval of the Minutes:   2/28/2024 - Approved 
   
PERMA presentation by representative Tony Cassaro. PERMA is a workers’ compensation carrier; the city 
currently utilizes NYSIF for this coverage. Handouts supplied by Mr. Cassaro are attached. 
 
Clerk’s Report: 
 
- Febuary 2024 Financial Report – was not available. 
 
- Recent findings of unaddressed items by the prior City Clerk Treasurer: 

• A check from Skydine to the PJ IDA from April 1, 2022. Never cashed/deposited. 

• A check from NY State Dept of Taxation for a refund, dated August 8, 2023. Not cashed/deposited 
and beyond the 6 month timeline.  

• A check from PJ CDA to the City of Port Jervis. Dated March 6, 2023, never cashed/deposited. PJ 
CDA did place a stop payment on the check and CDA will reissue. 

• A check for a 941 IRS refund from September 2022, never cashed/deposited.  

• A tourism check for a vendor booth from the 2022 Chriskindlemart, never cashed/deposited. 

• A Local Law 14 from 2022 was misfiled. The prior clerk took the time to write the state to correct the 
misfiling but never actually mailed the letter to the state to correct the filing. 

• Currently 6 binders for Local Laws are missing from the clerks office.  

• There are multiple invoices that were never processed including water and sewer hookups, residential 
and commercial. Dating back as far as October 2022. 
 
 

Adobe invoices were $5300, the clerk’s office was able to consolidate license agreements throughout the 
departments and cut the invoice to $3266.   



 
Tyler Tech invoice arrived and is $94,032 for the year. Many of the modules are not fully implemented and are 
only invoiced for 33% completion. The clerk’s office will evaluate the modules being utilized and see where they 
can do cost savings of the program and eliminate unused modules. Tyler went live in January of 2023. 
 
Accounts are 14 months behind on reconciliation. 
 
Water billing required hundreds of corrections prior to the bills going out to ensure the bills were correct.  
 
 Audit is scheduled for May 6th.  
 
April will be crazy in the clerk’s office with tax and water collection happening. 
 
We may need to hire additional staff for the office to assist with the workload. There is also a potential to bring 
in College Intern/Externs to assist over the summer or as part-time assistance.  
 
Another option to assist with the backlog in the office could be to close the office at certain times or days. TBD  
 
Credit Cards have been ordered for the Mayor and Fire Chief. 
 
 
Old Business: - Held over to the April Meeting. 

- Credit Card Policy 

- IT Position 

- PD Backfill  

- PJVAC Fuel Billing 

 
Executive Session: 

- Personnel entered at 7:51pm, exited at 8:11pm 
 
Public Comment: (5 minute limit per person)    
 
Adjournment: 8:12pm 

 
 
 

Next Finance Meeting April 17th, 2024 at 6:00pm, in the Council Chambers 


























	Finance Meeting Minutes 3.20.24.pdf
	PERMA presentation Docs.pdf

