Recreation Commission

Wednesday, August 13, 2025
6:00 PM

A meeting of the Recreation Commission was held Wednesday, August 13, 2025, at the Youth Center
located on Pike Street. The meeting was called to order at 6:00 pm. The following were in attendance:

John Faggione, Director Dawn Jones
Melissa Newhauser, Chairman Debbie Cunningham
Austin Wilson

Absent: Brandy Figueroa, Cory Puopolo, Sean Addy Vice Chair

Public Comment

None

Youth Report
None

Approval of Report and Minutes from June 2025 and the report from July 2025.

A motion to approve the minutes and report for June and the report from July was made by Debbie and
seconded by Austin All in favor:

Aye: 4 Nay: O Absent: 3

New Business

John reviewed the update on the NY Bricks Grant. The surveys and application have been
completed. A preliminary budget by MHE has been created. John showed examples of a new
center being built in Newburgh and highlighted features that it would be ideal to include in plans for
our new center. The application will be submitted to the state by August 15.

The City Council has signed the DRI contract and submitted it to the state. The city is waiting on the
state to sign the contract before we begin the DRI contract timeline. When the contract is signed
John will update everyone with a schedule of meetings that the DRI Rec Committee will have with
the state.

John reviewed the remaining summer schedule for the Youth Center. The week of 8/18 will be
11am-4pm. The Youth Cener will be closed the week of 8/25 to kids. Staff will come in to clean up
after summer, do inventory, and prepare for the fall. The Youth Center will reopen on 9/4 and
resume 2-6pm fall hours. Fridays will be 2-5:30pm.

The beach will close on 8/18.

There will be a 2" Arts in the Park on 8/17 at 6pm at Riverside Park.

ACT will be having a show called New Voices at the Youth Center on 8/16 at 2pm and 7pm.

John has been assisting with the plans for Big Orange Ten. The Big Orange Ten is a 10-mile run or
10K walk through Port Jervis on October 19. It is being coordinated by the Orange Runners Club and



City of Port Jervis. He reviewed the course map for runners and walkers. | am hopeful that this
event will be successful.
The Halloween Parade will be on 10/25/25 with line-up at 3pm and the parade kicks off at 3:30 pm
The annual Easter Candy Dash will be on 4/6/26. The Director will be out of town that day, so
volunteers are needed for both events.
A motion to approve Alphonso Jones and Madison Dobbs as Youth Members of the Recreation
Commission was made by Melissa and seconded by Debbie. Terms will begin in September 2025. All
those in favor:

Aye: 4 Nay: 0 Absent: 3

Old Business

The opening of the Splash Pad went very well and is well attended daily. It will be closed on 8/14 so
that cement work can begin for the installation of the new pavilion. Installation should be
completed by August 19 or 20.

The 30™ Anniversary of the Youth Center party, on 7/10, was great. The staff did a great job, and
everyone had a nice time.

John gave the Summer Program recap.:

Attendance at Church Street started strong but declined significantly as the summer went on. Heis
hopeful that the restoration of the courts will spark an interest in the park in the future.

The Youth Center was busy every day. It averaged 25-30 kids each day.

Summer lunch went well.

West End Beach was extremely crowded every weekend since we opened on June 28. To date we
have collected more than $13,000 in parking fees. Weekday attendance was steady and varied
depending on weather conditions.

John gave the attendance breakdown of the Rec Room since January 1. 231 unduplicated and 3,748
duplicated to date.

Motion to Adjourn

A motion to adjourn the meeting at 7:01pm was made by Melissa and seconded by Debbie. All those in
favor:

Aye: 4 Nay: 0 Absent: 3

NEXT MEETING
Wednesday
September 10, 2025, at 6:15PM



Director of Recreation Report
July 2025

Playgrounds and Youth Center

As of July 31- we have completed 5 weeks of our 6-week summer program. Attendance
at Church Street unfortunately has been very low this summer BUT the Youth Center
attendance has been strong. I will have final total numbers for you in the August report.
Low playground attendance can be contributed to many factors- summer school
attendance is up, technology- including smart phones, tablets, video games and Wi-Fi,
specialized sports camps, vacations and honestly the condition off Church St. Park
complex. Parents also feel safer when their kids are supervised indoors- hence great
Youth Center attendance. The supervisors- at Church St. and the Youth Center have been
doing a great job managing activities and ensuring the kids are having a good time.
Behavior issues with kids are addressed and handled quickly. We are very fortunate to
have a dedicated staff working for the city. Summer program schedule at Church St. Park
Playground ends on August 8th. The remaining Youth Center summer schedule will be as
follows: August 11-15 9:00 am- 4:00 pm, August 18- 22 11:00 am- 4:00 pm, CLOSED
August 25-September 3. The Youth Center will reopen on the first day of school,
September 4 between 2:00 pm- 6:00 pm.

On July 10 we celebrated 30 years of the Youth Center! Thank you to our current staff,
past staff, Recreation Commission- present and past, City officials, The Orange County
Youth Bureau and former Director of Recreation for making this dream a reality 30 years
ago!

West End Beach

The beach schedule is as follows: Monday, Thursday, and Friday 12:00 pm- 6:00 pm and
weekends 11:00 am-6:00 pm. The beach is closed on Tuesday and Wednesday. On
weekends we have a steady combination of beachgoers and people that park vehicles and
float down the river. The newly paved and striped parking lot is just about full every
weekend.

At weekends we charge $15 per vehicle to park (for non-residents). To date we have
collected more than $9,000 in parking fees. I will have total $ figure for you in the
August report. Most bathers, on weekends at the beach are non-residents. The beach
closes for the season on August 18.

Thank you to our DPW Dept. for completely renovating the bathhouse. We opened the
“new” bathhouse just as the beach opened for the season in June.

Summer Lunch Program

The summer lunch program began on Monday, July 7" and will end on August 7%.
Lunches are served at Church St. and the Youth Center at 12 noon. We serve
approximately 25 lunches per day. Lunches are still available to the public- even if they
don’t participate in our summer program. This is the 30" summer we have participated in
this program, and we have served approximately 28, 500 lunches to the kids over the
years. Lunches are prepared by the Port Jervis School District, and the program is funded
by the New York State Education Department.

Church St. Park Splash Pad




On July 10, 2025, we had the Grand Opening of our new Splash Pad! Thank you to
Mayor Cicalese for his vision and for securing the funds from Senator Skoufis. Thank
you to our DPW Dept. for all their hard work and dedication installing the splash pad.
Since the grand opening the splash pad has been very busy on a daily basis. The splash
pad is FREE and is open daily between 11 am- 7 pm.

Special Events
Concerts in the Park- This summer we held FREE concerts at both Riverside Park and
Veteran’s Park. The Broome Street Wind Ensemble Band performed all three concerts.

Food Truck and Fireworks Festival Show- On July 3™, PJ Rec held its 3™ Food Truck
Festival at Riverside Park to coincide with our annual Fireworks Display from Pt. Peter.
The Food Truck Festival was another success! We have estimated approximately 4,000
people attended the Food Truck Festival! This year we had close to 30 Food Trucks and
feedback from food truck vendors was extremely positive and feedback from people was
equally positive. Thank you to Sean Addy, Melissa Newhauser, and Mike Ward for
organizing and putting on this event. Mark, your calendar for July 2, 2026, for the
Port Jervis Food Truck and Fireworks Festival 4. Next year is our nation’s 250"
Birthday so expect an even better event!

Field Trips
On July 18™ the Recreation Department headed to the Liberty Science Center. It was a

great day and all that attended had a great time.

Our final field trip this summer will be to Citi Field to see the Mets on Friday August 1%
THIS TRIP IS SOLD OUT!

Looking ahead...

1. With the help of our CDA office we are applying for the NY State BRICKS
grant- this grant will be for a new Recreation/Community Center. The grant
submission is due on August 15.

2. The Riverside Park DRI grant contract has been signed by city officials and
forwarded to the state for their signatures. We anticipate state signatures by
September 2025.

3. The annual NY Jets game field trip is scheduled for October 5. There are only a
few tickets left for this trip.

4. The inaugural Big Orange Ten Mile Race is scheduled for October 19, 2025.

5. The Halloween Parade is scheduled for October 25, 2025.

NEXT MEETING:
Wednesday, August 13, 2025, at 6:00 pm
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